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5
 The reason I left you in Crete was that you might put in order what was left unfinished and 

appoint
 
elders in every town, as I directed you. 

6
 An elder must be blameless, faithful to his wife, 

a man whose children believe
 
and are not open to the charge of being wild and disobedient. 

7
 

Since an overseer manages God’s household, he must be blameless—not overbearing, not quick-

tempered, not given to drunkenness, not violent, not pursuing dishonest gain. 
8
 Rather, he must 

be hospitable, one who loves what is good, who is self-controlled, upright, holy and disciplined. 
9
 

He must hold firmly to the trustworthy message as it has been taught, so that he can encourage 

others by sound doctrine and refute those who oppose it.  

Titus 1:5-9 

 

Elder Training at Greensburg Alliance 

 

Since the completion and adoption of the Greensburg Alliance Church Elder Commission Report in 

2008 all elders have completed the elder training program. Per our church by-laws all men who 

desire and/or aspire to the eldership are required to participate in the training program. The first group 

completed their training in 2009. Since 2009, in all, twenty-two men at Greensburg Alliance Church 

(GAC) have completed the training for elders. 

 

Elder training must be based on Scripture and will require discipline of the participant. Training is 

focused on the root – the heart of the man, a heart made new by the power of God.  The mechanics of 

being an elder (attending business meetings) are periphery to instruction on what the Scriptures require 

of a man who is an elder.  That being said, the focus of the training elements are set to educate on the 

doctrine of Biblical leadership and what the call to being an elder will mean in the execution of this call.  

Through reading and instruction in the Word along with mentoring the goal is by the Holy Spirit to 

round out the elder candidate. We seek more than greater knowledge and accumulated information, but 

to accelerate the spiritual growth needed to be a qualified elder. The components and description of the 

training are:  

 

I. Small Group Study: Led by one or more of the current or past GAC elders the small group 

study is designed like a graduate level course with lecture and discussion of required reading and 

workbook assignments. Time required between classes to complete assignments will be in the 

three to five hour range. The class will meet from December through May for up to 11 classes 

utilizing the following materials (purchased by the church). 

 Biblical Eldership: An Urgent Call to Restore Biblical Church Leadership by Alexander 

Strauch; Biblical Eldership explores the essential work of elders, their qualifications, 

their relationships with each other, and each of the biblical passages related to eldership. 

(Lewis & Roth Publishers) 

 Biblical Eldership Study Guide by Alexander Strauch; The Study Guide, when used in 

connection with the main text, Biblical Eldership, provides twelve comprehensive lessons 

regarding biblical eldership principles. (Lewis & Roth Publishers) 

 

http://www.amazon.com/Biblical-Eldership-Urgent-Restore-Leadership/dp/0936083115/ref=pd_bbs_2?ie=UTF8&s=books&qid=1199078909&sr=8-2
http://www.amazon.com/Biblical-Eldership-Study-Alexander-Strauch/dp/0899006906
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II. Listening Assignments: Each of these lectures/sermons will help focus the prospective elder on 

several aspects of the church.  Of first importance is to the self examination of one’s salvation.  

These represent only those that are recommended as being required over the course of the Small 

Group Study and can be completed however quickly desired.  Additional listening references 

should be provided by the elders as a resource in training other elders. Each of these listed below 

provide an electronic ‘link’ to the web address where these audio files are available for free 

(except one). All of these files are listed, with links, at this blog. 

(http://gbg4christ.blogspot.com/) 

  

III. Self Assessment Questionnaires: Questionnaires are provided as training tools when 

considering men for leadership as elders.  It is important to have each prospective elder write 

their answers to all the questions to assess how their beliefs line up with that of this church.  For 

areas where divergence is identified, it is intended that the prospective elder and the current 

elders would meet to educate with the Scriptures.   

 

The series of three (3) questionnaires are all used to assess the man’s understanding of necessary 

elements of theology and the church.  These questionnaires are not all intended to be given at the 

same time, and are shown in the timing section below at the recommended times to issue. 

 

1. Personal Life and Biblical Qualifications 

2. Biblical Hermeneutics, Biblical Theology, and Systematic Theology 

3. Philosophy of Ministry 

 

Note: Participation in the training program does not guarantee that every man will be nominated and 

appointed to the eldership. Only those men who meet the biblical requirements for eldership may be 

nominated and approved by the congregation to serve as elders. 

 

2014 ELDER TRAINING CLASS SCHEDULE 

SESSION 1 Wednesday February 12, 2014 @ 6:45 pm  

 Introductions 

 Course overview 

SESSION 2 Wednesday February 19, 2014 @ 6:45 pm 

 Questionnaire (1) review  

 Greensburg Alliance Church Elders Study Commission Elder Approved November 2008 

 

Session 3 Wednesday February 26, 2014 @ 6:45 pm  

 Listening Assignment Examine Yourself by Paul Washer 

 Reading Assignment: Sections related to elders in the The Manual of the Christian and 

Missionary Alliance 

 Reading Assignment: Greensburg Alliance Purpose and Mission Statement; Constitution and 

Bylaws; and Statement of Faith; Our Beliefs and the History of Greensburg Alliance Church. 

 

 

http://gbg4christ.blogspot.com/
http://www.sermonaudio.com/sermoninfo.asp?SID=5220621750
http://www.cmalliance.org/resources/publications/manual-cma.pdf
http://www.cmalliance.org/resources/publications/manual-cma.pdf
http://www.greensburgalliance.com/#/about-us
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 SESSION 4 Wednesday March 5, 2014 @ 6:45 pm  

 Candidates interviewed, includes discussion of questionnaire (1).  Results discussed with all 

elders. 

 Assign mentors to candidates and discuss custom portions of course. Mentors and candidates 

should meet or talk on the phone at least once a month January through May. 

 Listening Assignment The Centrality of God in the Feeling of a Pastor (1 of 3) by John Piper 

 Reading Assignment: Biblical Eldership Pages 9-117 

 Shepherding the home: Listen to “Leading Family Worship” Joel Beeke 

 

SESSION 5 - Wednesday March 12, 2014 @ 6:45 pm – 8:15 pm 

 Reading Assignment: Biblical Eldership Pages 121-124, 186-202, 227-238 

 Biblical Eldership (workbook) Lesson 1 Old Testament Elders - Job 

 Review of the Manual on the C&MA (2009 edition) 

 Listening Assignment: The Centrality of God in the Thinking of a Pastor (2 of 3) by John Piper 

 Memory Assignment: “In the land of Uz there lived a man whose name was Job. This man was 

blameless and upright; he feared God and shunned evil.” Job 1:1 

 

SESSION 6 - Wednesday March 26, 2014 @ 6:45 pm 

 Questionnaire (2) completed by candidates 

 Reading Assignment: Biblical Eldership Review pages 17-22: Read 125-147 291-295  

 Biblical Eldership Lesson 2 Men of Sound Doctrine and Wisdom – Acts 15:1-35; 21:18-25  

o Judging Doctrinal Issues (Biblical Doctrine Workbook) 

o Elders and the Congregation 

o Providing Counsel and Resolving Conflict 

Lesson 3 The First Elder Appointments – Acts 14:23; “Guard Yourselves” – Acts 20:28a The  

o Elder’s Prayer Life (Prayer Notebook) 

 Listening Assignment The Centrality of God in the Preaching of a Pastor (3 of 3) by John Piper 

 Memory Assignment: “Do your best to present yourself to God as one approved, a worker who 

does not need to be ashamed and who correctly handles the word of truth.” 2 Timothy 2:15 

“Paul and Barnabas appointed elders for them in each church and, with prayer and fasting, 

committed them to the Lord, in whom they had put their trust.”  Acts 14:23 

“Keep watch over yourselves and all the flock of which the Holy Spirit has made you overseers. 

Be shepherds of the church of God,
 
which he bought with his own blood.” Acts 20:28 

 Prayer life of the Elder: Pick a sermon to listen too from the 2011 Pastors Conference 

 Check in with Mentor: Interview your mentor. Develop a set of questions about being an Elder 

and share with the class your answers. 

 

SESSION 7 - Wednesday April 2, 2014 @ 6:45 pm 

 Reading Assignment: Biblical Eldership Review pages 17-22, 27-29, 31-34, 109-115, 140-147. 

Read 147-159, 249-252, 167-164 

http://www.desiringgod.org/ResourceLibrary/ConferenceMessages/ByDate/1996_The_Centrality_of_God_in_the_Feeling_of_a_Pastor/
http://www.desiringgod.org/resource-library/conference-messages/leading-family-worship
http://www.cmalliance.org/resources/publications/manual-cma.pdf
http://www.desiringgod.org/ResourceLibrary/ConferenceMessages/ByDate/1997_The_Centrality_of_God_in_the_Thinking_of_a_Pastor/
http://www.desiringgod.org/ResourceLibrary/ConferenceMessages/ByDate/1998_The_Centrality_of_God_in_the_Preaching_of_a_Pastor/
http://www.desiringgod.org/resource-library/conference-messages/by-conference/2011-pastors-conference
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 Biblical Eldership Lesson 4 Protecting the Flock from False Teachers – Acts 20:18-35; the 

Source of the Elders Strength – Acts 20:32, 36-38; The Pauline Model for Elders – Acts 20:33-

35 and Lesson 5 Humble Servants and the Chief Shepherd – 1 Peter 5:3b-5; Hard-Working Men 

1 Thessalonians 5:12,13 

 Listening Assignment The Role of the Elders by Don Carson 

 Share with classmates answers to mentor interview. 

Memory Assignment: “I know that after I leave, savage wolves will come in among you and will 

not spare the flock. 
30

 Even from your own number men will arise and distort the truth in order to 

draw away disciples after them. 
31

 So be on your guard! Remember that for three years I never 

stopped warning each of you night and day with tears. 
32

 “Now I commit you to God and to the 

word of his grace, which can build you up and give you an inheritance among all those who are 

sanctified. 
33

 I have not coveted anyone’s silver or gold or clothing. 
34

 You yourselves know that 

these hands of mine have supplied my own needs and the needs of my companions. 
35

 In 

everything I did, I showed you that by this kind of hard work we must help the weak, 

remembering the words the Lord Jesus himself said: ‘It is more blessed to give than to receive.’ ” 

Acts 20:29-35 

“Now we ask you, brothers and sisters, to acknowledge those who work hard among you, who 

care for you in the Lord and who admonish you. 
13

 Hold them in the highest regard in love 

because of their work. Live in peace with each other.” 

 

SESSION 8 - Wednesday April 9, 2014 @ 6:45 pm  

 Reading Assignment: Biblical Eldership Review pages 31-34, 45-50, 67-83: Read 174-202 

 Biblical Eldership Lesson 6 Team Leadership – Philippians 1:1, 1 Timothy 5:17-18  

Elder the office and the Title 

Plurality of Elders and Overseers 

and Lesson 7 Qualified Leaders – 1 Timothy 3:1-15 (in-depth studies of 1 Timothy 2 Timothy 

and Titus, Marriage and Divorce) (Qualification Evaluation) 

 Listening Assignment: Ten Shekels and a Shirt by Paris Reidhead 

 Memory Assignment: “The elders who direct the affairs of the church well are worthy of double 

honor, especially those whose work is preaching and teaching. 
18

 For Scripture says, “Do not 

muzzle an ox while it is treading out the grain,”
[a]

 and “The worker deserves his wages.’ ” 1 

Timothy 5:17,18  

“Here is a trustworthy saying: Whoever aspires to be an overseer desires a noble task. 
2
 Now the 

overseer is to be above reproach, faithful to his wife, temperate, self-controlled, respectable, 

hospitable, able to teach, 
3
 not given to drunkenness, not violent but gentle, not quarrelsome, not 

a lover of money. 
4
 He must manage his own family well and see that his children obey him, and 

he must do so in a manner worthy of full
 
respect. 

5
 (If anyone does not know how to manage his 

own family, how can he take care of God’s church?) 
6
 He must not be a recent convert, or he 

may become conceited and fall under the same judgment as the devil. 
7
 He must also have a good 

reputation with outsiders, so that he will not fall into disgrace and into the devil’s trap.” 1 

Timothy 3:1-7 

 Check in with Mentor 

 

SESSION 9 - Wednesday April 16, 2014 @ 6:45 pm 

http://resources.christianity.com/details/mrki/19980503/80CDCC9C-93C9-43DC-BEDB-365CAF55BD36.aspx
http://www.sermonaudio.com/sermoninfo.asp?SID=10180222445
http://www.biblegateway.com/passage/?search=1%20Timothy%205:17-18&version=NIV#fen-NIV-29782a
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 Reading Assignment: Biblical Eldership Review pages 104-106: Read 202-228, 277-289 

 Biblical Eldership Lesson 8 Honoring and Disciplining Elders - 1 Timothy 5:17-25 (Discover 

Your Gifts – Gifts Analysis Questionnaire –available online)  and Lesson 9 Appoint only 

Qualified Men – Titus 1:5-11 

 Listening Assignment: Being the Church in Our Culture by Tim Keller 

 Memory Assignment: “
19

 Do not entertain an accusation against an elder unless it is brought by 

two or three witnesses. 
20

 But those elders who are sinning you are to reprove before everyone, 

so that the others may take warning. 
21

 I charge you, in the sight of God and Christ Jesus and the 

elect angels, to keep these instructions without partiality, and to do nothing out of favoritism.” 1 

Timothy 5:19-21 

 “5
 The reason I left you in Crete was that you might put in order what was left unfinished and 

appoint
[a]

 elders in every town, as I directed you. 
6
 An elder must be blameless, faithful to his 

wife, a man whose children believe
[b]

 and are not open to the charge of being wild and 

disobedient. 
7
 Since an overseer manages God’s household, he must be blameless—not 

overbearing, not quick-tempered, not given to drunkenness, not violent, not pursuing dishonest 

gain. 
8
 Rather, he must be hospitable, one who loves what is good, who is self-controlled, 

upright, holy and disciplined. 
9
 He must hold firmly to the trustworthy message as it has been 

taught, so that he can encourage others by sound doctrine and refute those who oppose it.” Titus 

1:5-9 

 

SESSION 10 - Wednesday April 30, 2014 @ 6:45 pm 

 Reading Assignment: Biblical Eldership Review pages 9-31, 85-98 156-159: Read 239-248, 253-

263  

 Biblical Eldership Lesson 10 Shepherd God’s Flock in God’s Way – 1 Peter 5:1-3 and Lesson 

11 Caring for the poor – Acts 11:29, 30; 20:35; Praying for the Sick - James 5:13-16  

 Listening Assignment: What is the Gospel by Don Carson 

Memory Assignment: “
1
 To the elders among you, I appeal as a fellow elder and a witness of 

Christ’s sufferings who also will share in the glory to be revealed: 
2
 Be shepherds of God’s flock 

that is under your care, watching over them—not because you must, but because you are willing, 

as God wants you to be; not pursuing dishonest gain, but eager to serve; 
3
 not lording it over 

those entrusted to you, but being examples to the flock.” 1 Peter 5:1-3 
“14

 Is anyone among you sick? Let them call the elders of the church to pray over them and 

anoint them with oil in the name of the Lord. 
15

 And the prayer offered in faith will make the sick 

person well; the Lord will raise them up. If they have sinned, they will be forgiven. 
16

 Therefore 

confess your sins to each other and pray for each other so that you may be healed. The prayer of 

a righteous person is powerful and effective.” James 5:14-16 

 Check with Mentor 

 

SESSION 11 - Wednesday May 7, 2014 @ 6:45 pm – 8:15 pm 

 Reading Assignment: Biblical Eldership Review pages 51-66: Read 265-273 

 Biblical Eldership Lesson 12 Spiritual Watchmen – Hebrews 13:17; Submission to Authority – 

Hebrew 13:17; Male Leadership – 1 Timothy 2:9-3:2a 

 Listening Assignment: General Session #6 of 2006 Shepherds Conference by Steve Lawson 

http://www.rivochurch.com/pdfs/discovergifts.pdf
http://www.theresurgence.com/r_r_2006_session_six_audio_keller
http://www.biblegateway.com/passage/?search=Titus%201:5-9&version=NIV#fen-NIV-29898a
http://www.biblegateway.com/passage/?search=Titus%201:5-9&version=NIV#fen-NIV-29899b
http://theresurgence.com/files/audio/don_carson_2007-05-23_audio_what_is_the_gospel.mp3
https://www.shepherdsfellowship.org/
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 Memory Assignment: “
17

 Have confidence in your leaders and submit to their authority, because 

they keep watch over you as those who must give an account. Do this so that their work will be a 

joy, not a burden, for that would be of no benefit to you.” Hebrews 13:17 

 

SESSION 12 - Wednesday May 13, 2014 @ 6:45 pm 

 Current issues and elder practice at Greensburg Alliance Church (Confidentiality Statement) 

 Questionnaire (3) Philosophy of Ministry distributed 

 Listening Assignment: Guarding the Gospel: The Pastor’s Calling by Sinclair Ferguson 

 Memory Assignment: 

 Check with Mentor 

 

SESSION 13 - Wednesday May 28, 2014 @ 6:45 pm 

 Questionnaire (3) Philosophy of Ministry discussed review first two Questionnaires 

 Continuing Education conferences and seminars 

 Read Deuteronomy 17:14-20 

 Listening Assignment: Courage and Compassion by Joshua Harris 

 Memory Assignment: 

 Course Evaluation: Plus Delta 

 

During the summer pray and seek the Lord’s counsel and will in related to your call as an elder at 

GAC. Take time to meet with your mentor to review what the Lord has taught you during the 

course. 

ELDER MEETING IN September 2014 

 Candidates who have satisfactorily completed the Elder Training will meet with elders before 

being recommended to the GAC Nominating Committee. Approved candidates will appear on 

the Nominating Committee Report in October. 

 

October 2014 

 The proposed men are to be put before congregation to affirm as elders. (Suggestion to offer 

each candidate with a brief bio including a short testimony about salvation). 

 

November 2014 

 Elder candidates voted for affirmation to serve as GAC Elders 

 

 

Recommended Reading:  The following books are on the recommended reading list for this training 

program, however, based on the individual and their pre-assessment, further reading may be necessary 

and assigned by the elders.  

 

http://www.desiringgod.org/ResourceLibrary/ConferenceMessages/ByConference/8/2131_Guarding_the_Gospel_The_Pastors_Calling/
http://www.covlife.org/resources/51308-Courage_and_Compassion
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 The Deliberate Church: Building Your Ministry on the Gospel by Mark Dever & Paul 

Alexander 

 God's Big Picture: Tracing the Story-Line of the Bible by Vaughan Roberts 

 The Christian Life: A Doctrinal Introduction by Sinclair Ferguson 

 Christ in Church Leadership by Dorman Followwill and Paul Winslow 

 

Other Books and Readings: There are many books that may be necessary to help answer particular 

questions or for full reading on a particular topic.  Elder candidates should consider investing in books 

(or software) that will equip them for teaching and give instruction in sound doctrine. 

 

Recommended Listening: A few recommendations that are not required are two separate seminar 

series that the Elder Study commission reviewed as part of compiling their 2008 report.  They are: 

 

1. “Biblical Eldership, An urgent Call to Restore Biblical Church Leadership: Alexander 

Strauch, 1995 Lewis and Roth Publishers (8 Audio Lessons) 

2. Biblical Eldership, Shepherd the Flock of God Among You A Seminar for The Bethlehem 

Institute, By John Piper May 1, 1999 (4 Audio Lesson) 

 

http://thegospelcoalition.org/resources/topic-index/a/220687 

 

GAC Elder Training Facilitator: 

Alex Graziani, SDG 

alexander.graziani@gmail.com 

724-787-6520 cell - 724-850-1796 home 

http://www.amazon.com/Deliberate-Church-Building-Ministry-Gospel/dp/1581347383/ref=pd_bbs_sr_1?ie=UTF8&s=books&qid=1199079114&sr=8-1
http://www.amazon.com/Gods-Big-Picture-Tracing-Story-Line/dp/0830853642/ref=sr_1_1?ie=UTF8&s=books&qid=1218322933&sr=1-1
http://www.amazon.com/Christian-Life-Doctrinal-Introduction/dp/0851515169/ref=sr_1_3?ie=UTF8&s=books&qid=1218994145&sr=1-3
http://www.amazon.com/CHRIST-CHURCH-LEADERSHIP-Dorman-Followwill/dp/1572930667/ref=sr_1_1?ie=UTF8&s=books&qid=1219281811&sr=8-1
http://www.desiringgod.org/ResourceLibrary/Seminars/1586_Biblical_Eldership_Part_1a/
http://thegospelcoalition.org/resources/topic-index/a/220687
mailto:alexander.graziani@gmail.com

